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AQABA COMPANY FOR PORTS OPERATION &
MANAGEMENT (ACPOM)

ORACLE LICENSE UPGRADE

REQUEST FOR PROPOSALS

October 2025
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Overview

Agaba Company for Ports Operation and Management (ACPOM) inviting the
qualified company to submit their proposals for Oracle Application and Database
licenses upgrade. This RFP sets out the scope of services required and the
requirements for submission of technical and financial proposals.

ACPOM is looking into developing a comprehensive Oracle solution, The required
services to be included in the eligible bidders’ (described in Eligible bidder section)
proposals are supplying, delivering, installing, configuring, integrating, testing,
migrating application and database from existing to new environment and
providing the warranty and support services for software within the scope of

this RFP.

The winning bidder shall be ultimately responsible for all project management tasks
relating to the project. This will include coordinating with all concerned parties to fulfil
the scope of this project. The winning bidder will be responsible for successful
delivery of the project within a specified timeframe.

The winning bidder must carry out agreed tasks and achieve desired goals and
requirements, so the project is managed efficiently and effectively. Details for all the
items are illustrated under section: Scope of work.

Bidder Qualifications and requirements
1. Eligible Bidder:
Bidders should provide the below documents in order to participate in this RFP:

1. The bidder should be GOLD Partner for Oracle. A valued certified official
certificate proving the company is a Partner should be attached to the technical
proposal.

Bidder should provide a commercial registration record.

Bidder should have 10 years of experience in market for similar projects
and records.

o

2. Bidder Qualification:
Bidders should provide the below minimum qualifications for the company profile
and staff CVs.

Deviations may be grounds for disqualifications:

1. CVs for the proposed staff. Below are the minimum requirements for the
staff qualifications: N

- Oracle OCP certified team (minimum two OCP engineers). i€ 3 I

- Technical Expertise in similar projects. gl il o jla¥ daiall a3 5
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- RedHat Certified Specialist in Virtualization (minimum two

Certified Engineer).
- RedHat Certified Engineer (minimum two Certified Engineer).

2. The bidder must have similar projects implementation (minimum Three

Projects).
3. The bidder is requested to provide a certificate or official proof from Oracle

confirming the execution of projects similar in scope and nature to this
tender.

Existing Environment:

ACPOM has the following oracle applications and Database running on the following
environment:

1. Oracle KVM installed in two HP physical server.
2. Each server has two VM:
- One for Oracle Databases 19C.
- One for WebLogic 12C.
Failover cluster is Active / Passive mode.
The operating system for Oracle DB server is Linux.
The Operating system for WebLogic server is Windows Server 2016.
Database is located in HP ISCSI MSA 1040.
Management server for backup solution.
Tape library for backup.
Two Synology Solution as an extra database backup solution. (One in the
Datacenter and the other in GM building).
10.The diagram below describes the main components of the oracle old

environment:

oNOo & w

Active/ Passive
Failover Cluster

v

1 OVM/KVM for DB 1 OVM/KVM for DB
(2 cores) (2 cores)
1 OVM/KVM for App 1 OVM/KVM for App
(2 cores) (2 cores)

—————————
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New Environment:

The new licenses shall be installed in the following hardware as follows:

1. One Blade Chassis Enclosure (Dell PowerEdge M1000e).

2. Two Virtualization Blade Server (Dell PowerEdge M640).

3. One Backup Server (Dell PowerEdge M640) for NETBACKUP Sol.

4. One SAN Storage (Dell Storage SC5020).

5. One Tape Library (Dell Power Vault TL4000).
Note: All hardware referenced in this section is already available in the data center
and is currently operational

Site Visit (If Required):

In the event that a site visit is deemed necessary to better understand the scope of work,
a scheduled visit will be arranged for all bidding companies. The date and time of the site
visit will be communicated in advance to ensure equal opportunity for all bidders to attend

and gather the required information.

Scope of Work:

The bidder will be expected to internally manage the scope of work as part of its service
provision and report to ACPOMs project team.

The services to be performed by the bidder are defined below:

1. Handle all Project Management tasks and provide detailed project plan that shall
address clearly the following main subjects:
« Tasks, duration, milestones, dependencies and recourses.
¢ Delivery and installation of items.
¢ Transition and implementation.
¢ Migration.
e Testing.

¢ Training (knowledge transfer).
2. Supply the required Oracle licenses in accordance with the specifications outlined

in the tender documents and compliant with Oracle’s official terms and conditions.
3. Ensure all licenses are original and officially certified by Oracle, with valid

documentation provided as proof.
4. Activation and Deployment of Oracle Licenses, and Performing the Required

Configurations, as follows: i o e Rogu
IYI L. FLYIR
c.\,;\gln,',_gwgo)x:‘! J LS i
ML\;\)ZJ\’thuJ .
3 l P a g e "-u -, R
lail Yl Y A
—

wdirnocdliligel 2 Wow o= guuodl



‘MAGAUA Company/ & samil & 4, i,
B L el T ohdose & am

-t )

Version Compatibility Check: Ensure the new licenses are compatible with new
infrastructure and existing applications.

Procure, supply, deliver, install, configure, and test the Oracle licenses listed in.
Verify pre-installation requirements including OS and storage.

Apply any missing pre-installation requisites.

Prepare Oracle RAC ASM storage.

Install Oracle RAC database.

Install Oracle Forms and Reports Server.

Install Oracle WebLogic server.

Verify and test Database failover.

Work with ACPOM team on load balancing forms and reports servers.

Provide the following documents:
- Installation Guide for installed components
- Deployment and configuration guide.

Check Hardware compatibility with the Oracle Linux version required.
Install Oracle KVM Manager self-hosted.

Install Oracle KVM Host OS in two physical servers.

Create Oracle KVM Cluster between two Hosts.

Create Domain Storage as required.

Create two virtual machines for oracle DB and install Oracle Linux OS.
Install the required Update and patches.

Create Shared Disk for ASM as required in the KVM environment.

Create three virtual machines for Application servers and install the required
OS (Windows server 2022).

Create Backup Job in Crontab to Synology Storage.

Create Replication from Synology 1 to Synology 2 storage.

e Create Backup Job in the backup server (NetBackup) for new DB servers.

5. The bidder shall be fully responsible for carrying out any additional configurations
not explicitly mentioned above, if such configurations are necessary for the
successful completion of the work.

6. Migrate application and databases from the existing environment to the new
environment, ensuring data integrity, minimal downtime, and full
operational continuity.

4|Page
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Required Licenses and Services:

NO Product Description Qty. | Metric 1
1 | Oracle Database Enterprise Edition 2 Processor
2 | Oracle Real Application Cluster 2 | Processor
3 | Oracle Diagnostics Pack 2 | Processor
4 | Oracle Tuning Pack 2 Processor
5 | Oracle Forms & Reports 2 | Processor
6 | Oracle WebLogic Server Standard Edition 1 Processor
7 | Oracle Software Update License and Support starts with license date.

8 | Local support from the bidder for one year and will start from the final
sign off
9 | Dedicated training for six (6) IT staff in Training section

Out of Scope:

The following services are not considered in the bidder scope of work:

1. Supply of Hardware.

2. Any firmware update required on the new Hardware (Dell).

3. Any License required for Application servers (Windows License).

4. Install any add-on applications or antivirus.

5. Any required License for IDRAC for remote connection.

6. Create the required LUNs from Dell Storage and present it to Dell Servers.

Training:

The proposal shall include training courses for ACPOM team to be provided by the bidder.
Training Course # Of Trainees | # Of Days
Oracle Database 19c: Administration Workshop 6 5
Oracle Database 19c: RAC Administration 6 5
WebLogic 12c¢ installation & administrator 6 5

J——
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Training will be conducted in two groups for each course since we cannot have all
IT team participating in the same session.
e Training shall be delivered by an experienced and certified team.

o Certificates of attendance shall be provided.

Project Timeline and Delivery Period

e The bidder shall specify the proposed duration for the supply and completion of
all required works. Preference will be given to bidders who commit to completing
the full scope of work within 90 calendar days from the date of Purchase Order

Signing.

Deliverables

1. A fully operational solution for the Oracle environment.
2. Training for Administrators.

3. Installation Guide for installed components.

4. Deployment and configuration guide.

Performance Standards
« The update process must be conducted with minimal downtime.

« The updated licenses must be fully functional and compliant with Oracle’s licensing
terms.

« All documentation must be clear, accurate, and accessible for future reference.

Approval and Acceptance
+ The updated Oracle licenses will be reviewed and tested by the designated team.

« Final acceptance will be based on the successful implementation and validation of
all deliverables.

6|Page
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Technical and Financial Proposal Evaluation

e 70% of the total score is calculated based on the technical proposal, while 30% of
the total score is calculated based on the financial proposal.
¢ Technical proposal will be evaluated as the following:

NO ltems The Evaluation
Highest
Score

The company's experience is based on the years
since its establishment. Ten marks are awarded for

1 Bidder's Experience 10 every ten years of experience or more, with a
deduction of one mark for each year less than ten
years.

Two marks for each employee involved in the
2 Staff Experience and 10 project. CV for the bidder's staff must be provided
Qualifications with full description for their previous work and the

certificate for each one of them.
One mark is awarded for certificates of good

3 | Good performance 5 performance for similar projects Max. Five
certificate certificates are required.
Proposal TimeLine 5 Five marks awarded for proposal timeline.
Technical Specification 70 « The technical specification will be evaluated
as below

Technical Specification score from 70:

# Items S The Comply |  Comments
‘ Highest | (Y/N) | :
Score :
1 | Procure, supply, deliver, install, 3
configure, and test the Oracle licenses.
2 | Verify pre-installation requirements 3
including OS and storage.
3 | Apply any missing pre-installation 3
requisites.
4 | Prepare Oracle RAC ASM storage. 3
5 | Install Oracle RAC database. 3
6 | Install Oracle WebLogic & Forms and 3
Reports Server.
7 | Verify and test Database failover. 3
8 | Work with ACPOM team on load 3 A 08
balancing forms and reports servers. iy pak O
\ e "
9 | Provide the following documents: '

7|Page
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1. Installation Guide for installed Sl B
components.
2. Deployment and configuration guide.
10 | Check Hardware compatibility with the 3 T '

Oracle Linux version required.

11 | Install Oracle KVM Manager self-hosted.

12 | Install Oracle KVM Host OS in two

physical servers.

13 | Create Oracle KVM Cluster between two 3

Hosts.

14 | Create Domain Storage as required.

15 | Create two virtual machines for oracle
DB and install Oracle Linux OS. |

16 | Install the required Update and patches. ‘

17 | Create Shared Disk for ASM as required

in the KVM environment.

18 | Create three virtual machines for 3

Application servers and install the

required OS (Windows server 2022).

wiw

wiw

wiw

19 | Create Backup Job in Crontab to 3
Synology Storage.

20 | Create Replication from Synology 1 to 3
Synology 2 storage.

21 | Create Backup Job in the backup server 3
(NetBackup) for new DB servers

22 | Project timeline 3

Handle all Project Management tasks and
provide detailed project plan that shall
address clearly the following main subjects:
o Tasks, duration, milestones,
dependencies and recourses. 4
Delivery and installation of items.

< % 3 i
¢ Transition and implementation.
e Testing.
o Training (knowledge transfer).
Technical proposal mark The Highest Score is 70% ]

The technical proposal qualifying for a score of 65% or higher will be considered

eligible.
The final score is calculated using the following equation:

Final Mark= - Technical proposal mark x 70 + The lowest financial price x 30 -
(100%) highest technical proposal mark - ~ﬂnaﬁcl"al;)ricﬂe

(

;ﬂuiiﬁfc‘“

¢ u'M\‘ i
okl 1y Bt
Lo ¢ Ya Pl A

8|Page

Al TIDUAITIE] 2 WD a=> Guuod |



